
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the Chief Executive Officer or the Chairperson.  

 
 
 
Notice is hereby given that an ordinary meeting of the Horowhenua District Community Funding 
and Recognition Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 
 

Wednesday 3 July 2024 

10:00 am 

Council Chambers 
126-148 Oxford St 
Levin 

 

Community Funding and Recognition Committee 
 

OPEN AGENDA 
 

 

 
 MEMBERSHIP 
 
Chairperson Councillor Piri-Hira Tukapua  
 His Worship The Mayor Bernie Wanden   
 Councillor David Allan  
 Councillor Rogan Boyle  
 Councillor Nina Hori Te Pa  
 Councillor Alan Young  
   

 
Contact Telephone: 06 366 0999 

Postal Address: Private Bag 4002, Levin 5540 
Email: enquiries@horowhenua.govt.nz 

Website: www.horowhenua.govt.nz 

Full Agendas are available on Council’s website 
www.horowhenua.govt.nz 

Full Agendas are also available to be collected from: 
Horowhenua District Council Service Centre, 126 Oxford Street, Levin 

 
 

mailto:enquiries@horowhenua.govt.nz
www.horowhenua.govt.nz
file://///infospd005/InfoCouncil/InfoCouncilWork/Clients/Horowhenua/Templates/Inserts/www.horowhenua.govt.nz
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ITEM TABLE OF CONTENTS PAGE 

KARAKIA TIMATANGA 

Whakataka te hau ki te uru 

Whakataka te hau ki te tonga 

Kia mākinakina ki uta 

Kia mātaratara ki tai 

E hī ake ana te atakura 

He tio, he huka, he hau hū 

Tīhei mauri ora! 

Cease the winds from the west 

Cease the winds from the south 

Let the breeze blow over the land 

Let the breeze blow over the ocean 

Let the red-tipped dawn come with a sharpened air. 

A touch of frost, a promise of a glorious day. 

 

PROCEDURAL 

1 Apologies 5  

2 Public Participation 5  

3 Late Items 5  

4 Declarations of Interest 5  

5 Confirmation of Minutes 5   

REPORTS 

6 Reports for Decision 

6.1 Proposed Amendments to Grants and Funding 7  

 

KARAKIA WHAKAMUTUNGA 

  

Kia whakairia te tapu 

Kia wātea ai te ara 

Kia turuki whakataha ai, kia turuki 

whakataha ai 

Haumi e, hui e, taiki e! 
 

Restrictions are moved aside  

 so the pathway is clear  

 To return to everyday activities 

  

Draw together, affirm! 
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1 Apologies  
 
2 Public Participation 
 

Notification of a request to speak is required by 12 noon on the day before the meeting by 
phoning 06 366 0999 or emailing public.participation@horowhenua.govt.nz. 
 

3 Late Items 
 

To consider, and if thought fit, to pass a resolution to permit the Council to consider any further 
items which do not appear on the Agenda of this meeting and/or the meeting to be held with 
the public excluded. 
Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the Chairperson must advise:  
(i) The reason why the item was not on the Agenda, and 
(ii) The reason why the discussion of this item cannot be delayed until a subsequent 

meeting.  
 
4 Declarations of Interest 
 

Members are reminded of their obligation to declare any conflicts of interest they might have 
in respect of the items on this Agenda.  

 
5 Confirmation of Minutes  

 

5.1 Meeting minutes Community Funding and Recognition Committee, 10 April 2024 

5.2 Meeting minutes Public Excluded Meeting of the Community Funding and 
Recognition Committee, 10 April 2024 

 

Recommendations 
 
That the meeting minutes of  Community Funding and Recognition Committee, 10 April 2024 
and the In-Committee Meeting of the Community Funding and Recognition Committee, 10 
April 2024 Council, 26 October 2022 be accepted as a true and correct record. 

  
 
 
 
  

mailto:public.participation@horowhenua.govt.nz
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File No.: 24/238 

 

6.1 Proposed Amendments to Grants and Funding 

 
 

     
 

1. Purpose 

1.1 The purpose of this report is for the Community Funding and Recognition Committee to 
review and approve some proposed changes to the grants and funding programme for the 
2024-2025 financial year. Noting some minor changes to existing funds and the addition of 
an Urupā Fund, Youth Scholarships and Development Fund as approved via the 2024-44 
LTP. 

2. Recommendation 

2.1 That Report 24/238 Proposed Amendments to Grants and Funding be received. 

2.2 That this matter or decision is recognised as not significant in terms of S76 of the 
Local Government Act. 

2.3 That the Committee recommends the following direction: 

• That the Urupā Fund is established, with $30,000 to allocate in Round 2 
2024-25 opening 1 February 2025, following engagement with iwi and hapū 
partners about the implementation.  

• That the Youth Development Fund is established, with $17,000 to allocate 
over two periods from 1 July to 31 October and 1 February to 31 June to allow 
for an accessible application process for young people. As well as $8,000 for 
the Annual Youth Scholarships at Civic Awards as per the existing criteria. 

• That the Community Events and Programmes Fund is established, replacing 
the Vibrant Communities and Community Development funds, with $80,000 to 
allocate over two rounds. 

• That the Operations and Small Assets Fund is established, replacing the 
Community and Social Services and Special Projects funds, with $50,000.00 
to allocate in round one. 

3. Background / Previous Council Decisions 

3.1 At the last Community Funding and Recognition hui on 10 April, Officers presented a report 
to the Committee: Grants and Funding – Direction from the Committee. The purpose of this 
report was to discuss the proposed changes to grants and funding for the 2024-2025 
financial year. The committee provided direction to council officers to further develop 
category options, specifically on the following topics.  

  Urupā Fund 

3.2 As discussed during that previous meeting, this is a new fund that would require criteria 
developed by Officers with guidance from the Committee and iwi/hapu partners. Council 
officers wanted to understand the Committee’s view on the funding being available for urupā 
maintenance only or for establishing new urupā as well. Officers are also interested in any 
other specific criteria that should be considered. During the meeting, Council Officers 
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circulated similar fund criteria from other local government authorities that may assist in 
setting direction and developing the fund criteria. 

3.3 While the Committee were not yet in a position to provide immediate feedback, the 
Committee requested the following information to come back to the Committee: 

• How many urupā are in Horowhenua? 

• What is the designation of the land the urupā are on and how many urupā fit into the 
different land categories?  

• What rates are being charged on Māori land? 

• Are urupā considered in our Rates Remission Policy? 

• What is Officers’ proposed criteria for the fund? 

Rural Halls Fund  

3.4 As the Committee will be aware, currently the fund criteria is a tiered system which 
prioritises rural halls within this fund. However, it should be noted that this fund can also be 
accessed by marae and other community buildings. As discussed at the previous meeting, 
In conjunction with the Urupā Fund, Council Officers are of the view that there is an 
opportunity to improve outcomes for marae and hapū by reconsidering the tiered system. 
This may result in the Committee renaming the fund to become inclusive of any changes. 

3.5 During the meeting, the Committee agreed that no changes will be made to the Rural Halls 
Fund and therefore, Officers have not made any changes to the criteria or application 
process. 

Youth Scholarships and Development Fund 

3.6 The Youth Scholarships funding has increased from approximately $3,000.00 to $25,000.00 
through the Long Term Plan process in a bid to better recognise and acknowledge young 
people within the community.  

3.7 Council Officers are of the view that with the increase in funding an amended and improved 
approach and structure to this fund is required. During the meeting, officers discussed the 
concept of a funding scheme that is wider-reaching, and would fund initiatives that are 
leading, or facilitating youth-led community projects or supporting rangatahi seeking funding 
for their own personal development goals. This would be in addition to funding scholarships 
through the existing process, albeit, we would be proposing to increase the scholarship 
amount. There was a general sense of agreement from the Committee on this approach and 
officers have been investigating further options. 

3.8 The Committee agreed to increase the funding for Youth Scholarships from $250 to $500 
per recipient. The Committee proposes to increase the number of eligible Youth Scholarship 
recipients from 12 to up to 16 recipients. 

General grant criteria – changes to existing funds 

3.9 The Committee agreed that the current fund names and criteria are confusing and contribute 
to people applying to the wrong fund which results in them being ineligible. The Committee 
agreed it is a good idea to merge existing funds and rename them so that it is clearer for 
applicants. 

3.10 It was proposed that the Community Development Fund joins with the Vibrant Communities 
fund to become the Community Events and Programmes Fund. 

3.11 It was proposed that the Community and Social Services Fund join with the Special Projects 
fund to become the Operations and Small Assets Fund. 

3.12 These changes were accepted by the Committee, with further details to be provided in this 
report. 
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4. Discussion 

4.1 Council Officers wish to respond and provide further guidance on the background and 
discussion at the previous meeting and provide the information requested by the Committee. 

Urupā Fund 

4.2 How many urupā are there in the Horowhenua? 

According to the information that the Council holds, there are 27 urupā identified by Council 
and cross-referenced with Land Information New Zealand. 

4.3 What is the designation of the land the urupā are on and how many urupā fit into the 
different land categories?  

All 27 of the urupā identified in Horowhenua are on Māori freehold land.  

4.4 What rates are being charged on Māori land? 

Urupā are non-rateable as per schedule 1, part 1, section 10 of the Local Government 
Rating Act, as are all cemeteries, crematorium and burial grounds. 

4.5 Are urupā considered in our Rates Remission Policy? 

As they are not rated, urupā are not considered in our Rates Remission Policy. 

4.6 Officers suggest we engage with marae in our area in order to gauge from them the process 
around applying and what barriers might exist, who can apply on behalf of the urupā when 
there are multiple (sometimes numerous) owners, what information can be easily accessed 
and produced by urupā kaitiaki, and how we can work with the community in order to 
allocate the full funding amount.  

4.7 Officers recommend delaying the opening of the fund until the second round, opening on 1 
February 2025 in order to work closer with marae to ensure the criteria is reflective of their 
needs and develop the criteria for this fun.  

4.8 Council Officers are proposing that they provide draft fund criteria at their Committee 
Meeting 18 September 2024. 

Youth Development Fund 

4.9 The total amount for the Youth Scholarships and Development budget is $25,000.00. A 
maximum of $8,000.00 is being proposed to be allocated to youth scholarships annually. 
This takes into consideration the proposed increase as discussed in 3.8 of this report. 

4.10 This leaves $17,000.00 for the establishment of a new fund, the name of that fund is yet to 
be determined, however for the purposes of this report we have referred to it as a Youth 
Development Fund. The name of the fund will be consulted on with Youth Voice. As an 
example, a similar fund managed by Kāpiti Coast District Council is called ‘Think BIG’. 

4.11 The fund has two purposes: 

• Grants funding of up to $2,000.00 to young people aged between 13 and 24 who are 
leading or facilitating a youth-led community project; or group applications for 
development opportunities  

• Grants funding of up to $500.00 to individuals seeking funding for their own personal 
development opportunity or goal (representing Horowhenua nationally/internationally 
for a sport or activity; attending a conference etc) 

4.12 Officers’ proposed criteria for the fund is attached as Attachment A. 
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4.13 There are some considerations for the Committee to take into account: 

• To make the fund more accessible for young people and to allow more opportunities 
for the fund to be distributed, Council Officers propose keeping it open from 1 July to 
31 October then reopening 1 February to 31 June.  

• Due to the proposed open nature of the fund, and the small amounts to be allocated, 
the Committee could choose to allocate funding online through the Smarty Grants 
portal as applications are made to the fund. This would alleviate the need for multiple 
allocation meetings throughout the year while being accessible for rangatahi to apply 
for year-round.  

• The Committee could request representation from Youth Voice to sit at the 
Committee table to be part of the consultation process. This approach supports the 
Council’s intent to enhance our active engagement with young people in decision-
making and could lead to future regular consultation with Youth Voice. 

• If the Committee opted for the open round option, reports on the funding would be 
circulated to the Committee in approximately November and July to advise of funding 
allocations and community projects.  

• Council Officers require further guidance from the Committee on how the funding 
allocation would be split between the two different purposes of the fund. 

 Criteria – changes to existing funds 

 Community Events and Programmes Fund 

4.14 The Community Events and Programmes Fund combines the current Vibrant Communities 
Fund with the Community Development Fund. 

4.15 The purpose of the fund is to provide support funding to community not-for-profit or voluntary 
organisations for costs associated with either: 

• Community and social development programmes that support innovative solutions to 
address community-driven needs. 

• One-off celebratory, educational, competitive, commemorative or exhibitive projects 
and events that help specific community groups celebrate their identity and share 
them with the wider community. 

4.16 Officers’ proposed criteria for the fund is attached as Attachment B. 

4.17 The total funds allocated for the new fund will be $80,000.00 per annum. The current funding 
split is: 

• Vibrant Communities: $20,000.00 per annum across two funding rounds  

• Community Development: $60,000.00 per annum across two funding rounds 

4.18 There are a handful of considerations for the Committee to consider: 

• Individuals who are planning events are currently eligible to apply for funding from 
the existing Vibrant Communities fund. The Committee need to decide if individuals 
will also be eligible to apply for programme funding too. Officers would recommend 
that individuals can apply for projects and programme funding in order to make it 
easier for Committee members to assess applications. 

• Is it the intent of the Committee that schools will be eligible to apply for funding? 
Noting that in the past we have funded school centenary and jubilee celebrations but 
have not traditionally funded school trips or programmes. 
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 Operations and Small Assets Fund 

4.19 The Operations and Small Assets Fund combines the current Community and Social 
Services Fund with the Special Projects Fund. 

4.20 The purpose of the fund is to provide support funding to community not-for-profit or voluntary 
organisations for costs associated with either: 

• Enhancing the community through the services or programmes they provide.  

• Administrative and operational costs of running the organisation and their services.  

• Maintaining or acquiring small assets.  

4.21 Officers’ proposed criteria for the fund is attached as Attachment C of this report. 

4.22 The total funds allocated for the new fund will be $50,000.00 per annum. The current funding 
split is: 

- Community and Social Services Fund: $30,000.00 per annum across one funding round 

- Special Projects Fund: $20,000.00 per annum across one funding round 

 

5. Schedule 

5.1 Below is a table of the proposed schedule of grant rounds for 2024-25: 

Fund Round 1 

1 August – 31 August 2024 

Round 2 

1 February – 3 March 

Rural Halls $30,000.00 - 

Admin, Operations and 
Small Assets 

$50,000.00 - 

Community Events and 
Programmes 

$40,000.00 $40,000.00 

Youth Development $8,500.00* $8,500.00* 

Urupā - $30,000.00 

Horowhenua Major Events Opportunities will be considered throughout the year 

Other funds 

Creative Communities $17,500.00** $17,500.00** 

Shannon Community 
Development 

$10,000.00  

Waste Minimisation $10,000.00  

*Assuming that this fund is applied over two rounds, noting other possible options considered in this report. 

**External funding from Creative NZ, based on population data and subject to change. 

 

5.2 With the above proposal, in the first round there are four funds to be allocated by the 
Committee in addition to youth scholarships and civic honours which take place via a 
separate hui. In the second round, there are three funds to be considered. It’s important to 
note that with the merging of the current funds, there will be a smaller number of funds 
available, however, the amount of total funding to be allocated remains the same. Therefore, 
the expected time taken to discuss the allocations will not be reduced.  
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6. Iwi Considerations 

6.1 As discussed in 4.7 of this report, council officers recommend to the Committee that further 
engagement with our iwi and hapū partners would be beneficial. This would allow Officers to 
fully understand a range of barriers or considerations that have been initially identified. 

 

7. Next Steps 

7.1 There are several considerations for the Committee to discuss and provide direction to 
council officers in order for the changes to be made as per the recommendations within this 
report.  

7.2 Once the Committee have made decisions on their approach, Officers will start to put the 
changes into effect and provide updates to the Committee on their progress. 

 
 

8. Attachments 

No. Title Page 

A⇩  Youth Development Fund Criteria 2024-2025 13 

B⇩  Community Events and Programmes Fund Criteria 2024-25 16 

C⇩  Operations and Small Assets Fund Criteria 2024-25 19 

       

 

Author(s) Julia Atkins 
Community Development Team Lead 

  
 Emma Gowan 

Community Development Adviser 

  
 

Approved by Mark Hammond 
Community Facilities and Services Manager 

  
 Brent Harvey 

Group Manager - Community Experience & 
Services 

  
 Monique Davidson 

Chief Executive Officer 
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