Horowhenua

Schedule of Workshops and Briefings on:

Date: Wednesday 23 October 2024
Time: 12:00 pm
Meeting Room: Council Chambers
Venue: 126-148 Oxford Street
Levin

Workshops and Briefings
SCHEDULE

MEMBERSHIP

Mayor His Worship The Mayor Bernie Wanden
Deputy Mayor Councillor David Allan

Councillors Councillor Mike Barker

Councillor Rogan Boyle
Councillor Ross Brannigan
Councillor Clint Grimstone
Councillor Nina Hori Te Pa
Councillor Sam Jennings
Councillor Paul Olsen
Councillor Jonathan Procter
Councillor Justin Tamihana
Councillor Piri-Hira Tukapua
Councillor Alan Young

Contact Telephone: 06 366 0999
Postal Address: Private Bag 4002, Levin 5540
Email: enquiries@horowhenua.govt.nz
Website: www.horowhenua.govt.nz
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WORKSHOPS
12.00pm Annual Plan 2025/26

1.00pm  Workshop for Council on Climate Action Plan ahead of presenting for
adoption in November

2.00pm Local Waters Done Well - Session 2: Wellington Region Option
3.30pm  Local Waters Done Well - Session 3: Manawati Region Option
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File No.: 24/778
Annual Plan 2025/26
Author(s) Linthea Visser
Strategic and Corporate Planner | Kaiwhakamahere i nga Rautaki me te
Umanga

Meagan Binnie
Financial Accountant | Kaikaute Ahumoni

Pei Shan Gan
Financial Controller | Kaiwhakahaere Tahua Pitea

Carolyn Dick
Strategic Planning Manager | Kaihautii Rangapi Hinonga Arawaka

Approved by | Jacinta Straker
Group Manager Organisation Performance | Tumu Rangapi, Tutukinga
Whakahaere

David McCorkindale
Group Manager - Vision & Delivery | Tumu Rangapi, Matawhanui Hapori,
Whakarite

PURPOSE | TE PUTAKE

1. The purpose of this workshop is to discuss:
1.1. the proposed approach to the Annual Plan 2025/26
1.2. the Annual Plan’s alignment with year 2 of the Long-Term Plan
1.3. the level and type of consultation

1.4. any additional direction for Council
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File No.: 24/777

Workshop for Council on Climate Action Plan ahead of
presenting for adoption in November

Author(s) Jacinta Ward

Policy Planner | Kaitautoko Mahi Whakahaere — Whakamahere Rautaki

Approved by | David McCorkindale

Group Manager - Vision & Delivery | Tumu Rangapi, Matawhanui Hapori,
Whakarite

PURPOSE | TE PUTAKE

1.

The scope of this workshop is to share with Elected Members the draft Climate Action Plan
via workshop Wednesday, 23 October 2024.

The Climate Action Plan has been reviewed by Officers and redrafted to reflect the direction
of Elected Members. This work has been completed by the Integrated Growth and Planning
Team but sought advice from Officers across the organisation amongst its development. The
plan explored the opportunities, objective and scope of actions to address climate change
concerns within our district. Drawing on the knowledge of regional partnerships, the plan
looks to localise action, based on the Horowhenua environment, within financial
expectations.

Officers in developing this work have completed two Council workshops (29 March 2023 and
15 May 2024), and two Council reports (25 October 2023 and 8 May 2024), in relation to
climate change, regional partnerships, the carbon emissions portal, and budget to establish
and build on the work of the Climate Action Plan.

Officers welcome all feedback on the draft Climate Action Plan, with particular focus on the
development of the actions. The eight themes of the actions were agreed upon at the May
Council workshops, with recommended changes made following Elected Member feedback.
The categories within the table demonstrate the avenues for actions including the potential
time of implementation, cost and impact. Alongside the Long Term Plan, Council documents
and Climate Action Plan the actions have been written in a way that crosses the organisation
and recognises opportunity for partnership.

Officers would like to seek feedback in particular on the inclusion of the Climate Action Fund
(community grant). Current scope is for applications to be considered they must show
connection to the eight values/initiatives of the Climate Action Plan, and benefit of
implementation within Horowhenua. Applications for projects outside of the district will not be
considered for this fund, neither will ideas that do not align with the eight actions of the
Climate Action Plan or the approach. The grant will be to the value of $500-$2500, awarded
from the Climate Action Fund.

The intention of the Climate Action Fund (community grant) is to provide seed funding for
not-for-profit climate action projects in the Horowhenua District.
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File No.: 24/785

Local Waters Done Well - Session 2: Wellington Region Option

Author(s) Monique Davidson
Chief Executive Officer | Tumuaki

Approved by | Monique Davidson
Chief Executive Officer | Tumuaki

PURPOSE | TE PUTAKE

1. This workshop is the first in a series of briefings with Councillors to provide options and
analysis of benefits and risks of various arrangements for delivering local waters.
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File No.: 24/786

Local Waters Done Well - Session 3: Manawatia Region Option

Author(s) Monique Davidson
Chief Executive Officer | Tumuaki

Approved by | Monique Davidson
Chief Executive Officer | Tumuaki

PURPOSE | TE PUTAKE

1. This workshop is the first in a series of briefings with Councillors to provide options and
analysis of benefits and risks of various arrangements for delivering local waters.
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