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Haumi e, hui e, taiki e! Draw together, affirm!
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Karakia
Apologies
2 Late Items

To consider, and if thought fit, to pass a resolution to permit the Council to consider any further

items which do not appear on the Agenda of this meeting and/or the meeting to be held with

the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government

Official Information and Meetings Act 1987, and the Chairperson must advise:

(i)  The reason why the item was not on the Agenda, and

(i)  The reason why the discussion of this item cannot be delayed until a subsequent
meeting.

3 Declarations of Interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of the items on this Agenda.

4 Confirmation of Minutes

4.1 Meeting minutes Community Wellbeing Committee, 12 March 2025

Recommendations
That the meeting minutes of Community Wellbeing Committee, 12 March 2025 be accepted
as a true and correct record.
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File No.: 25/254

5.1 Community Wellbeing Network Report

Author(s) Emma Gowan
Community Development Adviser | Kaitohutohu Tautawhi Hapori

Approved by | Mark Hammond
Community Facilities and Services Manager | Tumu Hanga Tukuora Hapori,
Ratonga Hapori

Brent Harvey
Group Manager - Community Experience & Services | Tumu Rangapu,
Wheako Hapori, Ratonga

Monigque Davidson
Chief Executive Officer | Tumuaki

PURPOSE | TE PUTAKE

1. The purpose of the Community Wellbeing Network Report is to discuss and highlight any
grassroots issues, ideas or concerns that are present within the community.

This matter relates to Community Connections and Better Wellbeing.

Activate the key priorities within the Community Wellbeing Strategy.

RECOMMENDATION | NGATAUNAKITANGA
A. That Report 25/254 Community Wellbeing Network Report be received and noted.

BACKGROUND | HE KORERO TUAPAPA
2.  The purpose of the Community Wellbeing Network Report is to:
e Qutline the focus and activities of our networks.

e While prepared by Council Officers, will be presented by a representative of each
network.

3.  The report provides the initial step in the Community Wellbeing structure to collectively
discuss, share and collaborate.

DISCUSSION | HE MATAPAKINGA

Access and Inclusion

4.  The Access and Inclusion Network met on the 25 March 2025.

5.  The Terms of Reference has been accepted with the following Priority Areas:
5.1. The network will amplify and support the voices of our marginalised communities.

5.2. The network will advocate for safe and inclusive access to services and amenities
across the Horowhenua.

5.3. The network will promote an inclusive, diverse and sustainable workforce.

6.  The finalisation of the actions will be facilitated at the next meeting, with agreement that the
network will broaden its inclusion lens from an exclusive disability focus to include other
marginalised groups such as the rainbow community and/or groups who have limited access
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to services or resources because of demographic differences, life circumstances, poverty or
geographical location.

Youth Services

10.

The Youth Services Network met on 27 March 2025.

The provider network was hosted by Muatpoko Tribal Authority. The network was taken on
a historical mountain to the lake journey, through storytelling, with the intention of sharing an
understanding of the platform upon which their youth services are delivered. The network
will take turns visiting different agencies and partners.

Actions were determined for each of the priority areas.

9.1. To achieve greater awareness and collaboration between Youth Service providers it
was agreed that instead of hosting a youth services conference, member
organisations would be given the opportunity to host the network meetings and share
about their work.

9.2. To actively promote rangatahi hauora, monthly wellbeing themes were agreed upon,
for providers to focus on through programmes, workshops and/or korero.

9.3. To ensure rangatahi voice is centred in all actions, Council Officers were invited to talk
about the Youth Voice agenda and work programme for 2025, and how this could align
with the network.

The network discussed the concerning spike in methamphetamine and were interested in
getting more information on the impacts for rangatahi. It was agreed to invite Police Youth
Aid to the next meeting to talk about methamphetamine use and the recent spike in youth
crime.

Youth Voice

13.
14.

15.

16.

17.

Youth Voice met on 11 March and 16 April 2025.

Youth Voice has been actively engaged in a range of initiatives aimed at developing
leadership and advocacy skills. Members have participated in soft skills activities focused on
enhancing communication and problem-solving abilities.

As part of the Levin Town Centre Transformation project, Youth Voice prepared a collective
submission to Council, providing feedback and ideas regarding the proposed redevelopment
of the Levin War Memorial Hall and surrounding areas.

As part of Youth Voice’s own youth development initiative, Manaaki Taiohi, there are
monthly themes to support personal growth and wellbeing. April’s focus, "The Online
Balance" has encouraged members to reflect on healthy screen time habits, online safety,
and digital wellbeing, with further outreach and awareness promoted through Youth Voice’s
social media channels.

Youth Voice members took part in a team building day in Palmerston North, designed to
strengthen teamwork, communication, and leadership skills.

Older Persons

18.
19.

20.

The Older Persons Network met on 17 April 2025.

The Terms of Reference has been accepted with the following priority areas:

19.1 Supporting older people with their hauora, health, and wellbeing.

19.2 Older people being isolated in their living arrangements and limited social connection.
19.3 Ageing in place, planning for life.

The first focus is Hauora and how transport, timely access to health services and healthy
homes support this. The co-design and delivery of Aging in Place and Powering Up
workshops aim to provide good information to practitioners working with older persons to
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assist them create healthy and safe lives. While more intel is needed the workshops also
serve as a step towards addressing the recent increase in A&E and hospital admissions of
the over 60 group.

Education Horowhenua

21.

22.

23.

24.

The Education Horowhenua meeting scheduled for 03 April 2025 was postponed due to the
last week of term being particularly busy for principals. Future meeting dates have been
reviewed to ensure this does not reoccur.

The Terms of Reference has been accepted with the following priority areas:

22.1 Improving attendance and engagement — it was agreed that this is a whole of
community issue.

22.2 Strengthening connections between education and business.

Building on the network’s position that school attendance and engagement issues cannot be
solved by educators alone, the Horowhenua Education Snapshot was developed to provide
intel on where our children and young people are being educated across the region from
ECE through to Tertiary, including alternative education, home schooling and the teen
parent unit, including information on stand-downs and suspensions.

The snapshot provides integrated data to determine possible areas of focus, in addition to
providing a useful benchmark for the network to measure improvements. More work is
planned on a strategy to determine next steps. This work has front-footed Minister
Seymour’s request that Mayors across New Zealand support their communities with
improving school attendance. A copy of the Horowhenua Education Snapshot is attached to
this report.

Horowhenua Former Refugee Support Committee

25.
26.
27.

28.

29.

The Horowhenua Former Refugee Support Committee met on 08 April 2025.
Meetings are now held bi-monthly.

The Committee set the following priorities for 2025:

27.1 Meaningful Refugee Participation Project.

27.2 Budgeting support.

27.3 Digital literacy.

27.4 School attendance.

27.5 A world refugee day event.

The Committee received a presentation from a Horowhenua former refugee resident on
Colombian culture, what they are enjoying about life in Horowhenua and what they miss
from their home country. From this presentation, a workshop will be held with the former
refugee community to get their input into the Levin Town Centre Transformation Project.

Council Officers have recently met with Ministry of Business, Innovation and Employment
(MBIE) regarding the Meaningful Refugee Participation Fund. A provisional budget of up to
$30,000 has been confirmed for next year’'s programme. We are now awaiting the new
agreement for signing.

Community Wellbeing Collectives

30.

In addition to the networks, Council Officers have established the following Community
Wellbeing Collectives to assist with driving some of the Community Wellbeing Strategy
deliverables.
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Housing Vulnerability Collective
Strategic Priority: Housing and Environment, Community Resilience and Preparedness
Community Wellbeing Actions:

e Create a resource that outlines what social support services are available for those
members of our community who are displaced.

e Investigate what options Council has to create a safe space for displaced or homeless
members of our community, working alongside our community partners.

e Promote well insulated homes, green energy and sustainable water use.

31.  The Housing Vulnerability Collective originated from the original homelessness workstream
with the decision to focus on prevention rather than reactive. The Community Development
Team is working closely with the Council Housing and Business Development Team, with
the former focusing on the issues of demand and the latter supply. The current focus is on
building intel and the delivery of a series of housing affordability workshops have been
designed and will be delivered in the next two months.

32. Attached to this report are the posters for the Horowhenua District Council’s Housing
Affordability workshop series:

32.1 Affordable home maintenance and repairs — Wednesday 03 June, Heartland Services,
Foxton.

32.2 Creative ways to get onto the property ladder — Thursday 05 June, Te Whare Oranga,
Shannon.

32.3 Smart Renting — Thursday 12 June at Heartland Services, Foxton.

32.4 How to be a good landlord — Thursday 19 June, Te Whare Mahana, Levin.
Youth Driving License Collective
Strategic Priority: Connected Community
Community Wellbeing Action:

e Undertake a review of all community-led initiatives and programmes that are currently
being offered with a view of streamlining those opportunities and therefore removes and
doubling up of services.

33. A workshop was facilitated with key stakeholders to identify the strengths and weaknesses
of the Horowhenua driver education and training system with the objective of creating a
collaborative, accessible, equitable and efficient driver system to ensure all our rangatahi
have equal opportunities to gain licences.

34. The collective are currently working through the actions identified which are a mix of quick
wins and long-term advocacy issues.

35. Priorities include creating driver license pick up and drop off hubs, building cultural
competencies with trainers, and the development of a mentoring practice driving
programme.

Horowhenua Kai Resilience Collective
Strategic Priority: Health and Wellbeing

Community Wellbeing Action: Investigate what options are available to both Council and our
partners in creating better access to healthy kai for our community
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36. The Horowhenua Kai Resilience Collective met on 01 May 2025 in Foxton.

37. The meeting received information from Council Officers regarding Horowhenua District
Council’s Climate Action Plan, in particular the Climate Action Fund that is about to open for
applications.

38. The main purpose of the meeting was to get feedback and agreement on a delivery model to
increase joined up effort, reduce duplication and share resources, intel and good practices.
A hub and spoke model was agreed with the appointment of a secretariat to coordinate and
administer activities.

39. The next steps is to establish a pilot programme proposal for funders.

Confirmation of statutory compliance

In accordance with sections 76 — 79 of the Local Government Act 2002, this report is approved
as:

a.

containing sufficient information about the options and their advantages and
disadvantages, bearing in mind the significance of the decisions; and,

is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

ATTACHMENTS | NGA TAPIRINGA KORERO

No. | Title Page
Al Education Snapshot - March 2025 13
Bl Home Maintenance Workshop 15
Cci Creative Ways to get on the Property Ladder 16
DI Flatting Workshop 17
EJQ How to be a Good Landlord 18
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Education Statistics Dashboard | March 2025 Horowhenua««

DISTRICT COUNCIL

POINTS OF INTEREST:

1. Free Kindergarten and Education & Care Services are over licenced numbers by 2. Fairly even split of numbers across the different years. Full primary schools 3. 31% of Secondary school leavers in year 9-15 leave with level 2 being their
14 Tamariki. Te K6hanga Reo and Playcentre under licenced positons by 67. providing the highest number of 2,113 students. highest qualification.

4. Horowhenua attendance is below government target of 80% with 46.5%

attendance recorded in 2024 term 4. Standowns/Suspensions more common amongst male and Maori. 6. MELLA numbers now part of our diverse school community with 89 Students.
7. 55.5% of Students are not enrolled in tertiary study year 1 after leaving school. 8. Home Schooling numbers have remained static in last 3 years at 82 students. 9. 11 Horowhenua Students enrolled in alternative education Te Ata Kura.
EARLY CHILDHOOD PRIMARY SCHOOL (YEAR 1-8) SECONDARY SCHOOL (YEAR 9+)
ECE by Service Type By Year level By Year Level
Service Type Total Numberof ~ Max Licenced  Total Enrolled
Services Positions 1 421 9 411
Free Kindergarten 8 325 339 2 387 10 409
Education & Care 14 653 656 3 393 11 355
Service 4 416 12 320
Te Kohanga Reo 4 104 64 5 390 13 246
Playcentre 3 85 58 6 405 Total 1,741
Total 29 1,167 1,117 7 464
8 438 By Year Level Group
Prior participation in early childhood education by ethnic group and gender 2024 Total 3,314 School Total Enrolled
Group Did not attend Attended NEC Prior Participation Horowhenua College 865
ECE Rate % By Year Level Group Levin Teen Parent Unit 10
Female 7 209 96.8 % Manawata College 285
Male 13 196 93.8% Full Primary 2,113 Waiopehu College 581
Maori 12 195 94.2 % Contributing 890 Total 1,741
Pacific 8 63 88.7 % Intermediate 311
Asian 2 38 95.0 % Total 3,314 School Leavers: Highest Attainment 2023
Other 0 10 100 %
European/Pakeha 8 252 96.9 % 222 122 257 106 119
Total 20 405 95.3% 27 % 15% 31% 13% 14 %
The number of Ministry responses to traumatic incidents events in Horowhenua 2023 is 5.
HOROWHENUA SCHOOL ATTENDANCE STANDOWNS/SUSPENSIONS ETHNIC GROUP
Total number of schools in Horowhenua is 22. Horowhenua Student Engagement Horowhenua Student Attendance by ethnicity
Group Observed Stand-downs Suspensions Ethnicity Primary School Secondary School
Horowhenua Student Attendance Female 128 13 Asian 201 126
Total Students Students Students Students Male 219 13 European/Pakeha 1243 629
Students  Attending Attending Attending Attending 70% Maori 227 20 Maori 1479 732
Regularly 80-90% 70-80% or less Pacific 43 1 MELAA 56 33
2024 Term4 5,005 46.5% 22.8% 12.0% 18.7% gi':; 2 1 gat:;i'c ;887 222
2024 Term 3 >128 434 :/° 274 :/0 14.5 :/° 147 :A European/Pakeha 170 7 International fee paying - 13
2024 Term 2 5,007 42.9% 27.1% 139% 16.2 % Regional Total 347 26 Total 3314 1741
2024 Term 1 5,010 52.7% 24.6% 103 % 125% New Zealand Total 30,702 3,406
Short-term illness and Covid-19 continue to be the main driver of non-attendance.
PROGRESSION TO TERTIARY HOME SCHOOLING TE AHO O TE KURA POUNAMU / TE ATA KURA
Horowhenua School Leavers enrolled in tertiary education 1 year after leaving 2022 Horowhenua Home Schooling Numbers Te Aho o Te Kura Pounamu — Nationally, 9,164 Students are completing their
Type Female Male Maori Pacific Asian European/Pakeha Wl 2014 2015 2016 2017 2018 2019-2020 2021 primary and secondary schooling via correspondence school. Of these, 6,229 are
University 22 18 8 8 6 28 52 59 49 48 63 70 73 82 European/pakeh3, 3,128 Maori. Regional stats are not available but have been
Te Pukenga 18 12 6 3 2 25 requested.
Wananga 1 2 3 0 0 0 National - As at 1 July 2024, there were 10,757 home schooled students. .
Private Training 14 24 16 6 0 28 These students belong to 6,327 families and represent 1.3% of total school Tfe Ata Kura - Prowd_e AE support fOf Students between 13 and 1§ who ha\_/e
— enrolments. disengaged from mainstream schooling. They offer a short term intervention that
Targeted Training 0 0 0 0 0 0 A . . .
supports each individual to transition back to mainstream school, further education,
ITO - - > 21 11 > 0 25 training or employment. The programme is free and available to Horowhenua
Not in tertiary study 0 =l X 20 : L students. 11 Students are currently enrolled.
Total 150 168 128 42 13 238
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Affordable home
maintenance and repairs

Habitat for Humanity COO Nathan Collins, talks about the work
Habitat for Humanity do to help whanau fix up their homes to
make them more liveable, safe and warm.

Heartland Services
9 Ladys Mile, Foxton,
Wednesday 3 June, 10 - 12.00am

ANZS, OF Habiay HorowhenuaS  (community atHeart )

ntral Region DISTRICT COUNCIL
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AFFORDABLE HOUSING WORKSHOP SERIES
FOR PRACTITIONERS AND WHANAU

Creative ways to get
onto the property ladder

Chris Garwood Bennett talks about new ways to achieve home
ownership. Including rent to own, shared ownership, Kiwibuy,
progressive home ownership, and tips and tricks to accelerate
savings for a deposit.

Te Whare Oranga
Venn St, Shannon,
Thursday 5 June, 6 - 7.30pm

Horowhenua@ COMMUNITY AT HEART

DISTRICT COUNCIL

Community Wellbeing Network Report
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AFFORDABLE HOUSING WORKSHOP SERIES
FOR PRACTITIONERS AND WHANAU

Smart Renting

If you are working with young people or families, or you are a family
member helping younger members find a safe and affordable rental
property, this is a great workshop for you. Learn about what renters
need to know before they sign a tenancy agreement. Find out about
their rights and responsibilities and budgeting considerations which
they can't afford to overlook. f

Heartland Services
9 Ladys Mile, Foxton,
Thursday 12 June, 1 -2.30 pm

ANZSy R Horowhenua D

Central Region DISTRICT COUNCIL

Community Wellbeing Network Report
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AFFORDABLE HOUSING WORKSHOP SERIES
FOR PRACTITIONERS AND WHANAU

How to be a good landlord

Being a landlord in New Zealand comes with a set of
responsibilities and legal obligations. If you would like to learn
more about key legislation, health and safety standards, effective
property management, selecting tenants carefully, tenancy
agreements and financial management this would be a useful
workshop for you to attend.

Te Whare Mahana, Levin
Thursday 19 June 4 - 5.30 pm

An? O Horowhenuas ("communiTy AT HEART )

DISTRICT COUNCIL
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File No.: 25/255

5.2 Community Wellbeing Dashboard Report

Author(s) Emma Gowan
Community Development Adviser | Kaitohutohu Tautawhi Hapori

Approved by | Mark Hammond
Community Facilities and Services Manager | Tumu Hanga Tukuora Hapori,
Ratonga Hapori

Brent Harvey
Group Manager - Community Experience & Services | Tumu Rangapiu,
Wheako Hapori, Ratonga

Monigque Davidson
Chief Executive Officer | Tumuaki

PURPOSE | TE PUTAKE

1.  The purpose of the Community Wellbeing Dashboard is to provide the Community with a
visual dashboard presenting data, analysis and assist in the tracking of the Community
Wellbeing Strategy priority areas.

This matter relates to Community Connections and Better Wellbeing.

Activate the key priorities within the Community Wellbeing Strategy.

RECOMMENDATION | NGATAUNAKITANGA
A.  That Report 25/255 Community Wellbeing Dashboard Report be received and noted.

BACKGROUND | HE KORERO TUAPAPA

2. For the purposes of this report, the intention of the Community Wellbeing Dashboard report
is to:

2.1. At a high level, from a community wellbeing perspective, get a sense of what the
community is currently experiencing.

2.2. Enable the Community to actively monitor any trends that may require the Committee
to pivot, realign its focus, enable action and influence change.

2.3. Provide an opportunity for the Committee to identify future priority discussions and
presentations that the Committee may wish to hear and see to allow for further action
and work planning.

DISCUSSION | HE MATAPAKINGA
Housing

3. Horowhenua Housing Register — the data displayed on the dashboard highlights the number
of applications on the Housing Register as at March 2025. The housing register contains
150 applicants not currently in public housing who have been assessed as eligible and who
are ready to be matched to a suitable property. Since December 2024 (the last reported
numbers), compared to March 2025 there has been a decrease of 27 applicants.

4, Locally: There were 150 applicants on the Housing Register as at 31 March 2025, a
decrease of 16.6 percent from this time last year, 31 March 2024.
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5.

Nationally: There were 19,308 applicants on the Housing Register as at 31 March 2025, a
decrease of 24.4 percent from this time last year, 31 March 2024.

Horowhenua Emergency Housing Special Needs Grants — the dashboard provides a
breakdown of the number of households in emergency housing at the end of March 2025.
This grant is available to people who cannot remain in their usual place of residence, if any,
and do not have access to other accommodation which is adequate for them or their family’s
needs. Since December 2024 (the last reported figures), the number of grant applicants has
increased slightly from six to nine, resulting in a small increase in total funding granted from
$19,475 to $22,320.

Income, Social Welfare and Beneficiary Support

7.

10.

11.

Local: At the end of March 2025, 4,389 people were receiving a main benefit, which is down
by 18 from the last report in December 2024. This equates to a decrease of 0.41%.

National: At the end of March 2025, 398,163 people were receiving a main benefit, which is
down by 11,502 from the last report in December 2024. This equates to a decrease of 2.81%.

Regional distribution of Jobseeker Support: Between March 2024 and March 2025, the
proportion of the working-age population receiving Jobseeker Support increased in all
regions. The largest percentage point increase was seen in Central (1.0%).

Regional distribution of Sole Parent Support: Between March 2024 and March 2025, the
proportion of the working-age population receiving Sole Parent Support remains the same or
increased slightly in most regions. The largest percentage point increases were in Northland
and Central (both 0.2%).

The MSD Quarterly Snapshot is attached to this report.

Education / Youth Employment

12.

13.
14.

15.

16.

17.

Government Target Deliver Performance — This data is sourced directly from the
Department of the Prime Minister and Cabinet and was implemented as a result of the
Governments coalition agreement. Requiring mandatory reporting from schools, from Term
1 2025. At the time of preparing this report, the most recent data is from Term 3, 2024.
Note the Governments data is behind that of data provided by Education counts.

National: 58.1% of students attended school more than 90% of the time in Term 4 2024.

Local: Horowhenua schools ended Term 4 of 2024 with a decrease of 123 students in
overall enrolments. However, attendance rates improved, with a 3.1% increase from the
previous term. Notably, 46.5% of students attended school more than 90% of the time,
indicating a positive shift in engagement.

Short-term illness/medical absences continued to be the main driver of non-attendance (with
contributing factors including COVID-19 in the community and other seasonal illnesses).

Latest NEET Rates for the Horowhenua District have not been updated since the last
meeting.

An Education Snapshot (similar to the dashboard) has been developed for the Education
Horowhenua Network and can be found in the Community Wellbeing Network Report within
this agenda.

Health and Wellbeing

18.

19.

As requested at the last Community Wellbeing Committee meeting, Health New Zealand Te
Whatu Ora has provided Officers with Palmerston North Hospital Emergency Presentation
Hours by Triage Category.

You will see that presentations are pretty steady between the hours of 10am and 4pm and
then there is another peak around 8pm. The data clearly shows that the numbers of Triage
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20.

21.
22.

23.

24.

25.

5 people presenting are fairly low (these are people who are considered non-urgent). The
majority are Triage 3 patients which is considered urgent but not imminently life threating.

The triage scale is as follows:

Triage Description Maximum clinically

Category appropriate triage time

1 Immediately life-threatening Immediate simultaneous

triage and treatment

Imminently life-threatening, or important time-critical 10 minutes

Potentially life-threatening, potential adverse 30 minutes
outcomes from delay >30mins, or severe discomfort
or distress

4 Potentially serious, or potential adverse outcomes 60 minutes

from delay >60mins, or significant complexity or
severity, or discomfort or distress

5 Less urgent, or dealing with administrative issues 120mins
only

Other issues that were raised at the last Community Wellbeing Committee meeting:

Was of people driving south (they would need to go the other side of Otaki) to get the
Wellington Free Ambulance in order not to pay. The following feedback was obtained from
Health New Zealand Te Whatu Ora.

22.1. The ambulance service in the Wellington Region that is contracted to Wellington Free
Ambulance is free but the person would need to make their own arrangements to get
back from Wellington Hospital (there are no regular shuttles).

22.2. St John is the contracted provider for the MidCentral area and the rest of the country
and it is worthwhile for households (particularly older people) who might be likely to
require an ambulance some time during the year to get a St John ambulance annual
membership ($55 for individuals, $75 for a couple or $90 for a household).

22.3. Wellington Hospital is consistently less favourable waiting times for ED than
Palmerston North Hospital. Arriving by ambulance does not mean you will be seen
immediately — you will be triaged the same as people arriving in the waiting room.

That people going to Palmerston North ED have already had to travel and then they get
made to wait longer.

Acknowledge that waiting times in ED at Palmerston North hospital are much longer than
they would like them to be (and much work is being done to reduce them).

Unfortunately wait times are dependent on numbers of people coming through and the triage
levels. If life threatening triage 1 and 2 patients are arriving via ambulance they will be
treated before lower triage levels.

Growth and Population

26.

27.

Horowhenua Projected Population 2018-2048 — in the last dashboard (December), a
breakdown of population by age was provided. This quarter, we are focusing on the
projected population for Horowhenua.

The low, medium, and high growth projections all indicate:

27.1. Horowhenua’s population as at June 2024 was 39,966, meaning the district has
already exceeded the medium growth projection for 2028 and is approaching the
projected population for 2033.

Community Wellbeing Dashboard Report Page 21



Community Wellbeing Committee Horowhenua=
21 May 2025

27.2. The population growth rate will generally slow across most regions, cities, districts,

and Auckland local board areas, with this change more noticeable between 2033 and
2048.

27.3. All areas will be home to a greater number and proportion of people aged 65 years
and over in 2048.

27.4. Deaths will increase relative to births in almost all areas as the population ages.
Community Safety
28. Horowhenua Crime Snapshot — The dashboard data shows a decrease in the majority of all

crimes, except sexual assault and robbery which have had small increases. The crime
snapshot does not record disorderly behaviour, family harm and crashes.

Confirmation of statutory compliance

In accordance with sections 76 — 79 of the Local Government Act 2002, this report is approved
as:

a. containing sufficient information about the options and their advantages and
disadvantages, bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and

preferences of affected and interested parties bearing in mind the significance of the
decision.

ATTACHMENTS | NGA TAPIRINGA KORERO

No. | Title Page
Al Community Wellbeing Dashboard - May 2025 25
Bl Horowhenua MSD Quarterly Snapshot March 25 27
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Community Wellbeing Dashboard | May 2025 Horowhenuak{ﬁ

DISTRICT COUNCIL

POINTS OF INTEREST:
1. Number of people on Horowhenua Housing Register has decreased by 27. 2. Nationally and locally benefits deceased. 3. 46.5% of Horowhenua Students attended school more than 90% of the time.
4. ED Presentations are steady between 10am-4pm with another peak at 8pm. 5. Horowhenua’s population is already ahead of projected population. 6. All crimes deceased expect sexual assault and robbery which saw small increases

HOUSING INCOME, SOCIAL WELFARE AND BENEFICIARY SUPPORT EDUCATION / YOUTH EMPLOYMENT
Horowhenua Housing Register as at March 2025 . Government Target Delivery Performance — quarter ending December 2024
March 2025 December 2024 Change Local Beneficiary Numbers as at March 2025 Target Baseline Data (Term 3 2023) Current (Term 3, 2024) \
150 177 V27 54,1% 80% 45.9% 51.3%
Source: MSD Source: Department of the Prime Mister and Cabinet
Horowhenua Emergency Housing Special Needs Grant as end March 2025 1,269, 29% Horowhenua Student Attendance
March 2025 December 2024 Change  JOBSEEKER Total Students Students Students Students
Number of Grants 15 15 0 Students  Attending Attending Attending  Attending
Number of 9 6 3 2,139, a0% | COLEPARENT (n) Regularly  80-90%  70-80%  70%or less
Applicants 1 SUPPORTED LIVING (%) (%) (%) (%)
Total Amount S22,320 519,475 ¢ $2,845 " OTHER BENEFIT
Granted 2024 Term 4 5,005 46.5 22.8 12.0 18.7
Average Amount $1,313 $1,298 A 515 2024 Term 3 5,128 43.4 27.4 14.5 14.7
Granted 927,21% 2024 Term 2 5,007 42.9 27.1 139 16.2
Source: MSD 2024 Term 1 5,010 52.7 24.6 10.3 125
Source: Education Counts
Locally: There were 150 applicants on the Housing Register as at 31 March Local: At the end of March 2025, 4,389 people were receiving a main benefit, which
2025, a decrease of 16.6 percent from this time last year, 31 March 2024. is down by 18 from the last report in December 2024. This equates to a decrease of | Local: 46.5% of Horowhenua students attended school more than 90% of the
Nationally: There were 19,308 applicants on the Housing Register as at 31 0.41%. time in Term 4 2024.
March 2025, a decrease of 24.4 percent from this time last year, 31 March National: At the end of March 2025, 398,163 people were receiving a main benefit, National: 58.1% of students attended school more than 90% of the time in Term
2024. which is down by 11,502 from the last report in December 2024. This equatestoa | 4 2024.
decrease of 2.81%. Source: MSD
HEALTH AND WELLBEING GROWTH AND POPULATION COMMUNITY SAFETY
Horowhenua ED Presentations Hours by Triage Category: Year 2024 Horowhenua Projected Population 2018 — 2048 Horowhenua Crime Snapshot as at May 2025
Hour Triagel Triage2 Triage3  Triage4  Triage 5 Total
0 3 71 116 34 4 228 Projection High Med Low Crime Type April 2025 February 2025 Change
1 51 116 28 4 202 2018 34,500 (previous period)
2 2 53 81 23 1 160 2023 38,300 37,500 36,700 Assault 38 66
3 1 46 87 19 153 2028 40,500 38,800 37,200 Sexual Assault 2 1 ()
4 1 39 81 19 1 141 2033 42,500 40,000 37,500 Abduction 1 2 v
5 1 39 69 26 2 137 2038 44,300 40,800 37,400 Robbery 9 5 t
6 29 48 20 1 98 2048 47,500 42,000 36,800 Burglary 131 162 v
7 44 93 34 2 173 Number 12,900 7,500 2,300 Theft 260 445 v
8 67 115 53 14 249 Average annual 1.1 0.7 0.2 Total 441 681 v
9 2 77 213 73 12 377 (percent) Source: NZ Police
10 3 104 290 134 12 543 Source: Stats NZ
e 3 102 309 116 9 539 The low, medium, and high growth projections all indicate:
2 E L Sl & = = e Horowhenua’s population as at June 2024 was 39,966, meaning the district
e E L S0 Lo 12 i has already exceeded the medium growth projection for 2028 and is
Lo . 12z i = 1z e approaching the projected population for 2033.
15 3 o2 Lz 52 & 503 e The population growth rate will generally slow across most regions, cities,
16 1 119 284 94 5 503 districts, and Auckland local board areas, with this change more noticeable
17 1 114 277 70 6 468 between 2033 and 2048.
18 1 112 241 81 7 442 e Allareas will be home to a greater number and proportion of people aged 65
19 2 134 246 78 5 465 years and over in 2048.
20 3 137 302 68 1 521 e Deaths will increase relative to births in almost all areas as the population ages.
21 2 120 223 49 5 399
22 3 84 220 39 4 350
23 3 87 154 48 4 296
Total 51 2,101 4,813 1,479 150 8,594
Source: Health New Zealand Te Whatu Ora
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Horowhenua

QUARTERLY SNAPSHOT

March 25

MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

QO
/ EMPLOYMENT

195 Horowhenua clients exited from a benefit this
quarter

69 Horowhenua clients were helped to secure
employment this quarter by our team

32 Flexi-wage subsidies were granted this quarter®

6 Mana in Mahi subsidies are current and active*

Top 5 occupations we have placed clients into this
quarter

e Construction

e Agriculture - Forestry + Fishing

e Manufacturing

e Accommodation

o Retail

ﬁ HOUSING

Social Housing - as at March 25:
* 150 applicants (180 as Mar 24)
e Bedrooms needed: 1 bed - 81; 2 beds -39; 3 beds -
12; 4 beds - 12; 5+ beds - 3

**Notes available on next page

Key Points for Horowhenua

3% 4

less people on Supported Living
since this quarter last year

28% 1

more people exiting a benefit into
employment compared to this
quarter last year

@ INCOME SUPPORT

Local beneficiary numbers
as at March 25

1.2%

Supported

Living
48.7%
Jobseeker

927
Sole
Parent

e 4389 people receiving a benefit (4407 - Dec 24)
e 3348 of those people have been on a benefit for
more than one year (3351 - Dec 24)

Benefit Numbers - nationally as at March 25
The proportion of the working-age population
receiving a main benefit increased to 12.2%, up 0.7%
points from March 2024

For recruitment or to list a job contact our local work
brokers:

Kane Tawhara: kane.tawhara001@msd.govt.nz
Kaylee O’Brien: kaylee.o'brien001@msd.govt.nz
Employment coordinator

Jody Brownlee: jody.brownlee072@msd.govt.nz

8% 1

more people on a benefit than
this quarter last year
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Disclaimer:

While care has been taken to ensure the accuracy of this information, this is not an
official Ministry of Social Development (MSD) document. The information contained
herein was available at the time of collation but may have changed since then. Readers
are advised to contact MSD for official details. MSD accepts no responsibility for any
reliance on, or use by third parties of, this information.

NOTES

Jobseeker Support is for people who are actively looking for or preparing for work. It
includes people with part-time obligations and those who cannot look for work at the
moment. The working age is 18 - 64 years.

Sole Parent Support is for single parents with at least one dependent child under 14
years.

Supported Living Payment is for people who have, or care for someone with a health
condition, injury or disability that limits their ability to work. The long-term nature of
conditions for people on Supported Living Payment mean that fewer people transfer to
other benefits or move into paid employment, compared to other benefit types.

Priority A - Housing Register - considered at risk and includes households with a
severe and persistent housing need that must be addressed immediately

Flexi-Wage Subsidy

Employer receives a wage contribution for a time-period while they are training new
staff.

Mana in Mahi Subsidy
Employer receives a wage subsidy for one year, while they support staff on a recognised
training pathway. Employee also receives educational support and incentive payments.
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5.3 Community Wellbeing Strategy Monitoring Report

Author(s) Emma Gowan
Community Development Adviser | Kaitohutohu Tautawhi Hapori

Sharon Bowling
Executive Assistant | Kaiawhina Matamua

Approved by | Mark Hammond
Community Facilities and Services Manager | Tumu Hanga Tukuora Hapori,
Ratonga Hapori

Brent Harvey
Group Manager - Community Experience & Services | Tumu Rangapu,
Wheako Hapori, Ratonga

Monique Davidson
Chief Executive Officer | Tumuaki

PURPOSE | TE PUTAKE

1. The purpose of the Community Wellbeing Strategy Monitoring Report is to highlight progress
made against the Community Wellbeing Strategy (the Strategy) and Action Plan. The report
also presents an opportunity for the Committee to discuss and raise any concerns or need to
reprioritise the focus of the work programme of the Committee.

This matter relates to Community Connections and Better Wellbeing.

Activate the key priorities within the Community Wellbeing Strategy.

RECOMMENDATION | NGATAUNAKITANGA

A.  That Report 25/228 Community Wellbeing Strategy Monitoring Report be received and
noted.

BACKGROUND | HE KORERO TUAPAPA

2. The Community Wellbeing Strategy Monitoring Report is prepared for each Community
Wellbeing Committee meeting and has the following purposes:

e Highlight the progress being made on the Community Wellbeing Strategy Action Plan.
Alternatively, identify any areas of concern or reductions in progress on the Action Plan.

e Keep both the Council and the Committee accountable for the role that they play in
community wellbeing.

o Highlight work happening across all of Council’s business that is contributing to the
success of the Strategy and overall community wellbeing.

e |dentify community-led initiatives that are also contributing to the delivery of the Action
Plan.
DISCUSSION | HE MATAPAKINGA
3.  The way in which the Monitoring Report has been designed is two-fold:

4.  The first part, highlights the current actions that are underway and provides further details on
where they fit into the Strategy, timeframe, funding, who’s taking the lead and current status.
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5.

For the purpose of this report and for the benefit of the members of the Committee, at each
meeting where an item is flagged as ‘completed’, we will report on that and then, any future
meetings those items will be removed and placed back into the work plan if required.

The second part is the work programme that lays out the actions and work streams for the
next three years, noting that when necessary these can change.

COMMUNITY WELLBEING STRATEGY ACTION PLAN PROGRESS

7.

The following progress has been made against the Community Wellbeing Strategy Action
Plan and listed under each strategy priority:

Culture | Te Ahurea

8.

10.

Horowhenua held a series of vibrant events and activities during the last two months,
including:

¢ An outdoor movie night at Shannon’s Hyde Park on 16 April.
e Aquatics Horowhenua hosted an Easter egg hunt and pool party on 19 April.

e ANZAC Day commemorations were marked across the district on 25 April in Levin,
Foxton, Shannon, Tokomaru, Ohau and Manakau.

¢ All things Dutch was celebrated with the Big Dutch Day Out on 26 April at the Te
Awahou Riverside Cultural Park.

Planning for the Matariki Programme to celebrate Matariki are well underway and this will be
included in future reporting.

The first round of urupa funding was allocated by the Funding and Recognition Committee
on 02 April which enables hapl whanau to maintain private urupa sites.

Connected Community | He Hapori Tihonohono

11.

12.

13.

14.

15.

Since the last meeting two community capacity-building courses, ‘Different Brains, Bright
Futures’ and ‘Mana Taiohi’ were delivered, attended by 68 members of the community.
Feedback from the ‘Different Brains, Bright Futures’ session was overwhelmingly positive,
with attendees highlighting the value of the practical tools, insights, and strategies shared to
better support and engage neurodiverse rangatahi in our community. The Mana Taiohi
courses (two) also received positive feedback and goes towards our vision of growing a
network of competent people working alongside young people.

The refreshed and updated centralised community directory was launched on 06 May and
can be accessed by visiting the Horowhenua District Council’s website. The directory
currently features information for over 200 community organisations such as contact
information and the services they provide. In the coming months, those community
organisations will have the ability to login and amend their own information ensuring it stays
current.

Te Takeretanga o Kura-hau-p0 continues to hold bi-weekly drop-in sessions for simple
digital assistance to the community. Longer one-on-one sessions for more complex queries
can also be scheduled with a librarian. These sessions help to build on the skills of our
community and increases their digital literacy.

A successful Neighbours Day was held on 22 March at the Levin Adventure Park which in
part, promoted the importance of staying connected with your neighbours, especially in
times of crisis.

Horowhenua District Council delivered a submission to the Regional Transport Committee,
highlighting the stark inequities in rail access for Levin. In addition to addressing service
levels, the submission outlined a forward-looking vision of an enhanced transport hub
located closer to Levin’s town centre.
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Health and Wellbeing | Te Hauora Me te Oranga Tonutanga

16.

17.

A kai resilience collective led by the community and initially facilitated by Council, has
completed a regional mapping exercise of food provision and delivery and is now in the
process of developing a collaborative delivery model to increase coordination, reduce
duplication and share resources, intelligence and good practices.

The companion card scheme continues to grow with an increase of 12 cards issued since
the last reporting period, bringing the total to 42 cards issued. The companion card is an
initiative aimed at providing equitable ticketing expenses for individuals with life-long
impairments who may require additional attendant companion support to engage in
everyday activities at our partnering venues and activities.

Sense of Place and Belonging | Te Noho Pumau | Horowhenua

18.

19.

20.

Our Youth Space came alive over the recent school holidays with an action-packed
programme for rangatahi aged 12-18, featuring everything from Nerf wars and laser tag to
basketball showdowns. More than just fun and games, the programme was designed to
foster a sense of belonging, helping young people connect with each other and build strong
relationships with the kaimahi who support them.

The Foxton Rugby Club can now train in confidence at night, with the new training lights
installed at Easton Park. The new lights illuminate more area as there is now an increased
lux level from 50lux to 100lux. This upgrade allows for our community to have a space where
they can be active and healthy.

Te Maire Park is getting an upgrade with a new stage being constructed at present, as part
of the overall works. The project will enhance the space and make it a fit for purpose park
that members of the Shannon community can take pride in, as well as effectively use as a
green space contributing to overall wellbeing.

Housing | Nga Whare

21.

22.

23.

24.

A new resource outlining the social support services available to displaced members of our
community has now been designed and awaiting print. The next steps are to distribute it at
the next housing vulnerability meeting and make it available as a downloadable resource on
the website.

The Horowhenua District Council Housing and Business Team gave a presentation to the
Shannon Community on the Housing Action Plan and Affordable Housing Framework.
Attendees were also provided with a copy of the ‘Building a Family Flat’ guide, which helps
navigate the District Plan and what can be built and where on a property.

Led by Council’'s Community Development Team in collaboration with the Housing and
Business Team, they hosted a well-received community session on housing vulnerability.
This work has stemmed from the growing rate of displaced people within our community.
The Community Development Team is working closely with the Housing and Business Team
— with the former focusing on demand issues and the latter on supply. The current focus is
on building intelligence, and a series of housing affordability workshops have been designed
and will be delivered over the next two months.

The Community Development Team and Housing and Business Team is also collaborating
on implementing a Housing Dashboard, similar to the Community Wellbeing Dashboard.

Environment, Community Resilience and Preparedness | Te Taiao, Te Hapori Te
Manawaroa me te Takatiinga

25.

As part of the Climate Action Plan for Horowhenua, a new community grant will be launched
in August. The Climate Action Fund will provide grants between $500 and $2,500 and will be
open to iwi and hapa groups, early childhood centres, social enterprises, and not-for-profit
organisations. The aim of the fund is to support the development of projects that reduce

Community Wellbeing Strategy Monitoring Report Page 31



Community Wellbeing Committee
21 May 2025

Horowhenual

26.

27.

28.

29.

greenhouse gas emissions or strengthen the community’s resilience and understanding of
the impacts of climate change.

Horizons Regional Council have a specific proposal in this year's LTPA/Annual Plan to fund
some (additional new) public transport within the Horowhenua District. Horowhenua District
Council are encouraging Horowhenua residents to have their say on this issue. The closing
date for submissions was 01 May.

In an effort to promote well-insulated homes, the Community Development Team will host an
‘Ageing in Place’ workshop on 14 May at Age Concern. A panel of experts will share
valuable insights on accessibility assessments, creating safe and warm living environments,
and managing home maintenance on a limited budget.

Affordable Home Maintenance and Repairs with Nathan Collins from Habitat for Humanity
will be held at Heartlands, Foxton on 03 June. This workshop gives the community an
opportunity to learn how Habitat for Humanity supports whanau to fix up their homes,
making them more liveable, safe, and warm.

A Psychological First Aid Course was held for Horowhenua District Council officers and
community volunteers, including personnel from Tokomaru-Opiki and Shannon Civil Defence
Response groups (20 attendees) in March.

Community Safety | Te Haumarutanga o te Hapori

30.

Horowhenua District Council’s contracted services have nearly completed the delivery of
another year of safety initiatives. The focus now shifts to receiving their annual reports
before the next round of contracted service payments is made.

ADDITIONAL HIGHLIGHTS CONTRIBUTING TO THE COMMUNITY WELLBEING STRATEGY
AND ACTION PLAN

The following highlights from across all of Horowhenua District Council business units have also
contributed to the strategy’s overall community wellbeing priorities during the last two months, but
not precisely prescribed for in the Action Plan:

31.

32.

33.

34.

35.

The Funding and Recognition Committee allocated $34,350 in funding to 14 community
groups and organisations to support the many events and programmes that they deliver
within the community.

A three-month food scraps collection and composting trial for selected households on Queen
Street East and West, and Weraroa Road in Levin, began in early April, with bins delivered
to participants. After just two weeks, 865 kg of food scraps have been collected. The
compost is being offered to local schools who are participating in the Enviroschools
programme.

Work has begun on stage one of the Levinable Project, which aims to make the Lincoln
Place Reserve into an accessible and inclusive space for people from all walks of life. This
project was initiated in response to community feedback highlighting that many whanau and
parents of tamariki with diverse needs are struggling to manage daily life and often

feel isolated and alone. They expressed a need for a safe, welcoming and accessible
outdoor space where their tamariki can play while they relax — a place to foster a sense of
community and belonging.

The Mayoral Relief Fund was activated on 09 April following the tornado on 08 April. The
fund provided financial support to affected residents and has now closed.

Horowhenua District Council has been successful in securing $10,000 in funding from Sport
Manawatd TG Manawa Fund to support the delivery of a Kiribati Youth Active and
Recreation and Sports Programme. The programme will focus on creating opportunities for
young people from the Kiribati community to connect and participate in volleyball and
basketball — two sports that are highly valued within their culture. This funding will help to
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36.

37.

38.

reduce barriers to participation and foster stronger connections, wellbeing, and belonging
through active recreation.

Horowhenua District Council’s Youth Service Team is currently working on a Tuesday
Brunch programme that will bring a group of NEET (Not in Education, Employment or
Training) rangatahi boys together for whanaungatanga / manaakitanga and to support them
with future aspirations.

The Read for Trees Reading Programme has now concluded. A large number of children
participated in the reading challenge, resulting in 40 native trees being planted at Kowhai
Park in late April. Participants attended the planting event, where they had the opportunity to
plant the trees and celebrate their reading achievements. This initiative was a true Mahi Tahi
effort, delivered through a partnership between the Libraries Team and Green By Nature.

Horowhenua District Council was thrilled to announce on 14 April that the Trig walkway has
re-opened, giving our Horowhenua community the chance to once again take in the breath-
taking views of our beautiful district.

Confirmation of statutory compliance

In accordance with sections 76 — 79 of the Local Government Act 2002, this report is approved
as:

a. containing sufficient information about the options and their advantages and
disadvantages, bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

ATTACHMENTS | NGA TAPIRINGA KORERO

No.

Title Page

Al
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Community Wellbeing Strategy Monitoring Report — as at May 2025

This report highlights the progress made against the Community Wellbeing Action Plan and keeps Council accountable for the role that it plays when it comes to community wellbeing. Additionally, this report will highlight work happening across all of council business that is
contributing to the success of this strategy and overall community wellbeing. This is by no means an exhaustive list of all the actions Council is undertaking.

Actions Currently Underway

Priority Area

Activity/Action

Timeframe

Funding Source

Activity/Action Leader

Due Date

Story/notes

Status

Culture Establish and deliver an Urupa Fund to support the maintenance of burial Year 1 HDC Community Grants & | Council 1 February 2025 Six (out of 12) marae have drawn down on non-contestable

grounds. Funding funds. Contestable fund opened 1 February and closed 3
March. First round of urupa funding allocated 2 April.

Culture Continue to offer a variety of events and activities that appeal to different age | On-going Existing HDC Budget Council On-going e Outdoor movie night in Shannon, 16 April
groups and cultural backgrounds and incorporate elements from various e  Easter egg hunt and pool party, 19 April
cultures into events to celebrate diversity and promote understanding. e ANZAC Day observances, 25 April

e Big Dutch Day Out, 26 April

Connected Continue to provide support that helps build the community’s capacity and On-going Existing HDC Budget Council On-going Two community-capacity-building courses held in

Community capability by delivering a training programme. neurodiversity and Mana Taioha, upskilling 68 community

members.

Connected Develop a centralised directory of services and activities, ensuring regular Bi-annual Existing HDC Budget Council End May 2025 Soft launched 6 May.

Community updates to maintain accuracy.

Connected Actively promote Neighbours Day and facilitate small community initiatives Annually Existing HDC Budget Council 22 March 2025 Neighbours Day celebrated with a free community event

Community and events such as ‘over the fence cuppa’ events. held at the Levin Adventure Park on 22 March.

Connected Continue to provide opportunities for our older demographic to upskill in On-going External Grant Council On-going Digital drop-in sessions held bi-weekly at Te Takeretanga o

Community their ability to access the digital world. Kura-hau-po.

Connected Undertake a review of all community-led initiatives and programmes thatare | Year 1 & 2 External Grant Community-Led by On-going Volunteer Central is underway with scoping this piece of

Community currently being offered with a view of streamlining those opportunities and Volunteer Central with work and applying for external funding.
therefore removes and doubling up of services. support from HDC

Health & Continue to implement and grow the companion card initiative. Year 1 & on-going | Existing HDC Budget Council / Access and On-going 42 Companion cards issued to date, an increase of 12 since

Wellbeing Inclusion Community last the last update.

Network

Health & Investigate what options are available to both the Council and our partnersin | Year1 & 2 Existing HDC Budget / Council On-going In process of developing a collaborative delivery model.

Wellbeing creating better access to healthy kai for our community. External Grant Next Kai Resilience Network Hui 1 May.

Health & Health care providers and professionals will have access to participate in Easy | Year 1 Existing HDC Budget Council 31 December 2025 | Four courses planned (one per quarter).

Wellbeing Read/Easy Write programme.

Sense of place | Implement the Welcoming Communities Strategy. Year 1 External Grant Council / Welcoming 31 May 2025 Strategy in draft form. Requires input from Welcoming

and belonging Communities Committee Communities Committee which needs to be re-established.

Sense of place | Ensure that programming in the Youth Space reflects what our rangatahi are On-going ? Council On-going Youth Space Holiday Programme delivered 14-25 April,

and belonging | telling us and meets their interests and needs. including nerf wars, laser tag, basketball and taco day.

Housing Continue to explore various options for creating affordable homes for all On-going ? Council On-going Presentation given to Shannon Community on Housing
through our Affordable Housing Framework including family flat Action Plan and Affordable Housing Framework. Copy of
development. Building a Family Flat guide provided to attendees.

Housing Create a resource that outlines what social support services are available for On-going Existing HDC Budget Council On-going Resource now approved, designed and printed. Next steps
those members of our community who are displaced. to put on website and distribute.

Housing Investigate what options Council has to create a safe space for displaced or Year 1 Existing HDC Budget Council / Community — On-going Community Development Team and Housing Team, hosted
homeless members of our community, working alongside our community Led a community session on housing vulnerability. Current
partners. focus is on building intelligence, and a series of housing

affordability workshops.

Environment, | Give effect to Horowhenua’s Climate Action Plan. Year 2 ? Council On-going Climate Action Fund to be launched 1 August.

Community

Resilience &

Preparedness

Environment, | Promote well insulated homes, green energy and sustainable waster use. On-going ? Council On-going Two workshops planned for the community:

Community e  Ageingin Place, 14 May — to cover accessibility

Resilience & assessments, creating safe and warm living and home

Preparedness maintenance on a budget.

e Habitat for Humanity Affordable Home Maintenance
and Repairs workshop, 3 June in Foxton.

Environment, | Host two community training sessions to educate on emergency preparedness | On-going Existing HDC Budget Council On-going Psychological First Aid Course held for community

Community
Resilience &
Preparedness

and resilience-building.

volunteers including personnel from Tokomaru-Opiki and
Shannon Civil Defence Response groups (20 attendees) 11
March.
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Community Wellbeing Strategy and Action Plan Work Programme

Priority Area

Q4 (April — June 25)

Q1 (July — Sept 25)

Q2 (October — Dec 25)

Q3 (Jan — March 25)

On-going

Culture

Incorporate te reo Maori when
delivering our Aquatics swim
school programme.

Continue celebrating Te Wiki o
te Reo Maori by planning and
successfully delivering events,
activities, and programs.
Continue the Matariki
Programme to celebrate
Matariki.

Hold an annual multicultural event

Promote Urupa fund.

Continue to offer a variety of
events and activities that
appeal to different age groups
and cultural backgrounds and
incorporate elements from
various cultures into events to
celebrate diversity and
promote understanding.

Connected
Community

Promote equity and fairness by
removing participation barriers
and offering training
opportunities to our
community organisations

e Initiate a campaign highlighting
our people and their
connection to our rohe,
showcasing their pride in
coming from Horowhenua.

e Actively promote Neighbours
Day and facilitate small
community initiatives like 'Over
the Fence Cuppa' events —
month of March.

We aim to create inclusive
communication materials that
represent our community's
diversity and ensure
accessibility for all residents,
including those facing digital
exclusion.

Continue providing
opportunities for our older
demographic to enhance their
digital skills.

Develop new methods to keep
our community informed about
roading changes, ensuring
accessibility and clarity
regarding impacts such as road
works or closures.

We'll partner with Waka Kotahi
to keep our community and
residents updated during the
O2NL project, with open
communication channels.

As members of the
Horowhenua Transport
Services Governance Group, we
will continue planning public
transportation with Horizons
District Council in a leading
role.

Undertake a review of all
community-led initiatives and
programs to streamline
opportunities and eliminate
duplicate services.

Advocate for enhanced
community outcomes from the
O2NL construction.

Explore funding opportunities
for a community bus to
enhance educational access for
children and young people
across the region.

Health and
Wellbeing

Healthcare providers and
professionals will have
access to participate in an
easy read/easy write
program.

Work with community
partners to provide a Health
and Wellbeing Expo before
winter to promote physical
and mental health.

Publish Community
Wellbeing Dashboard on the
HDC website following CWC
meeting.

Review Wellbeing Section on
the website to keep current.
Establish a hui for NGOs to
convene, collaborate, and
share learning openly (bi-
annual).

Establish a hui for NGOs to
convene, collaborate, and
share learning openly (bi-
annual).

Publish Community Wellbeing
Dashboard on the HDC website
following CWC meeting.
Healthcare providers and
professionals will have access
to participate in an easy
read/easy write program.

e Deliver the Age on the Go Expo

e  Publish Community Wellbeing
Dashboard on the HDC website
following CWC meeting.

e  Review Wellbeing Section on
the website to keep current.

e Healthcare providers and
professionals will have access
to participate in an easy
read/easy write program.

e Publish Community Wellbeing
Dashboard on the HDC website
following CWC meeting.

e Healthcare providers and
professionals will have access
to participate in an easy
read/easy write program.

Raise awareness of health-
related policies and community
and national initiatives to
increase equitable access to
health services.

Continue to implement and
grow the companion card
initiative.

Investigate options with the
Council and partners to
improve access to healthy kai
for our community.

Implement a strategy for active
recreation and sports to
promote community health
and wellness.

Community Wellbeing Strategy Monitoring Report

Page 35



Community Wellbeing Committee

21 May 2025

Horowhenua™>

BISTRICT EOUNCR

Priority Area
Sense of Place
and Belonging

Q4 (April — June 25)
Initiate four (1 per quarter)
new regular programmes
that operate out in the
community.

Q1 (July — Sept 24)
Initiate four (1 per quarter)
new regular programmes that
operate out in the community.
Complete Welcoming
Communities Strategy.
Ensure that Council events are
accessible to people of all ages
and abilities.

Q2 (October — Dec 25)
Initiate four (1 per quarter)
new regular programmes that
operate out in the community.

Q3 (Jan — March 25)
Initiate four (1 per quarter)
new regular programmes that
operate out in the community.

On-going
Maintain Green Flag status.
Collaborate with communities
on placemaking projects for
positive impact.
Ensure Youth Space
programming reflects rangatahi
feedback, meeting their
interests and needs.
Ensure community facilities
offer programs that build
community skills and increase
capability.

Housing

Monitor Kainga Ora
developments and advocate
for community benefits
through the Community
Wellbeing Committee.

Monitor Kainga Ora
developments and advocate for
community benefits through
the Community Wellbeing
Committee.

Monitor Kainga Ora
developments and advocate for
community benefits through
the Community Wellbeing
Committee.

Monitor Kainga Ora
developments and advocate for
community benefits through
the Community Wellbeing
Committee.

Investigate what options
Council has to create a safe
space for displaced or homeless
members of our community,
working alongside our
community partners.

Create a resource that outlines
what social support services
are available for those
members of our community
who are displaced.

Support and enable affordable
housing choices through the
District Plan and Housing
Action Plan.

Through the Horowhenua
Operative District Plan, enable
accessible housing
opportunities with essential
services, such as mixed-use
development in urban centres.
Continue exploring affordable
housing options, including
family flat development,
through the Affordable Housing
Framework.

Environment,
Community

Resilience and
Preparedness

Facilitate community training
sessions on emergency
preparedness and resilience
building.

Partnering with community
stakeholders and our Parks
and Property Team, host at
least four events (1 per
quarter) enhancing the
ecology of our open spaces,
such as community planting
and rubbish collection.

Promote well insulated homes,
green energy and sustainable
water use.

Partnering with community
stakeholders and our Parks and
Property Team, host at least
four events (1 per quarter)
enhancing the ecology of our
open spaces, such as
community planting and
rubbish collection.

Facilitate community training
sessions on emergency
preparedness and resilience
building.

Partnering with community
stakeholders and our Parks and
Property Team, host at least
four events (1 per quarter)
enhancing the ecology of our
open spaces, such as
community planting and
rubbish collection.

Promote well insulated homes,
green energy and sustainable
water use.

Partnering with community
stakeholders and our Parks and
Property Team, host at least
four events (1 per quarter)
enhancing the ecology of our
open spaces, such as
community planting and
rubbish collection.

Work in partnership with
Horizons Regional Council on
the Joint Climate Action Plan
and the Wellington Leadership
Committee to understand
environmental vulnerability
and coordination of response.
Incorporate nature-based
solutions through green and
blue infrastructure to mitigate
climate impacts, and monitor
sustainable nature presence in
Horowhenua.

Give effect to Horowhenua's
Climate Action Plan.

Working with
regional
partners
advocate for the
establishment of
public transport
within urban
environments.

Community
Safety

Expand our Kaitiaki program
within Community Facilities
to increase community
presence and engagement.
Re-establish the Road Safety
Group to advocate for
improvements in road safety
for the community.
Maintain and strengthen
relationships with key safety
agencies through bi-annual
community safety forums
with the Mayor and Council

Support and enable the
delivery of community safety
initiatives through Horowhenua
District Council’s contracted
services — year 1 reporting due
and year 2 payments for
services to be made.

Maintain and strengthen
relationships with key safety
agencies through bi-annual
community safety forums with
the Mayor and Council

Expand our Kaitiaki program
within Community Facilities to
increase community presence
and engagement.
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