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Workshops and Briefings
01 April 2026

HorowhenuaZ

ITEMS FOR DISCUSSION

9.00AM

Public Excluded - Revocation Strategy

The purpose of the workshop is to align Councillor's on a shared understanding of
success, strategic direction, and priorities, while ensuring their perspectives are
heard and inform the development of the revocation strategy, facilitated by
external consultants (Agite).

Confidentiality

Reason: The public conduct of the part of the meeting would be likely to result in the disclosure of
information for which good reason for withholding exists under section 7.

Interests: s7(2)(i) - The withholding of the information is necessary to enable the local authority to
carry on, without prejudice or disadvantage, negotiations (including commercial and
industrial negotiations).

Grounds: s48(1)(a)

The public conduct of the part of the meeting would be likely to result in the disclosure of
information for which good reason for withholding exists under section 7.

Reason:

Plain English | This workshop will discuss ongoing negotiation strategies and having these discussion

public will disadvantage Council.

10.30AM

11.00AM
11.30AM

12.00PM
12.30PM

Water Consumption: Installing Restrictors on Rural Properties -
Part A

BREAK

Water Consumption: Installing Restrictors on Rural Properties -
Part B

These workshops outline the current situation (Part A) and potential future
approaches (Part B) to enforcing the regulations involving rural water restrictors on
properties connected to the Council water supply. It explains how existing
requirements, intended to ensure fair and sustainable water use, maintain water
pressure, and prevent use for stock or horticulture, have not been consistently
enforced, and why this is important for growth and network performance. It also
presents three potential options: fully enforcing current regulations, applying
enforcement on a case-by-case basis, or removing restrictors altogether, each
with associated trade-offs relating to cost, fairness, infrastructure requirements,

and impacts on the water supply network. Officers will be seeking feedback and
direction from Elected Members on next steps.

LUNCH
Plan Change 6A Update
The purpose of this briefing is to inform Elected Members of the outcome of our

recent application for Plan Stop Exemption, and to outline the implications of this
decision for the proposed Plan Change going forward.




