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ITEMS FOR DISCUSSION

12.15pm

12.45pm

1.15pm

2.15pm

4.00pm

Central Districts Water - Statement of Expectations Review

The purpose of briefing is for HDC Shareholder representatives (Cr Jennings and Mayor
Bernie) to report back to Council on final version of SOE and provide an update

on the status of MOU with CDW and Iwi. Further information will be shared by

Cr Jennings in advance directly.

Lunch

Local Alcohol Policy Review

The purpose of this workshop is to provide elected members with an overview of
Horowhenua District Council's current Local Alcohol Policy (LAP), the legislative
requirements for reviewing the policy, and the proposed approach to the review. It is also an
opportunity to discuss the information and evidence that will be gathered to support future
decision-making.

Future Fit HDC - Head Start

The purpose of this workshop is to check in on the work completed to date,
confirm Council's strategic direction, and further refine the partnering options
available to Horowhenua District Council under the Head Start

reform programme

Central Districts Water - Proposed Funding Approach

The purpose of the briefing is to provide an overview of the Central District Waters budget
and the report coming at the 24 June Council Meeting to request approval from Council for a
Deed of support to enable Central District Waters to have independent funding for the
establishment period.
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